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Overview @ international
Basic Training in TCI The act of leadding

Basic training can be completed in two different ways:

Building Block System Pre-Structured Training Course
over a period chosen individually with a traineeship agreement, training
leadership and compulsory completion within 2
to 3 years

Decision-making workshop
9 working units of 90 minutes

Scope of Basic Training: Scope of Basic Training:
at least 108 working units of 90 minutes, at least 108 working units of 90 minutes
divided into: of these at least 54 working units to be

completed within the training group and at
least 36 in freely chosen courses, divided into:

e atleast 18 working units of 90 minutes e atleast 18 working units of 90 minutes
within each of the following method within each of the following method
courses (M): courses (M):

The TCI concept of the human being, background TCI values (axioms),
M;  Chairperson postulate, 4-factor-model as an instrument for planning, action
und reflection

TCI leadership concept, participating leader,
M,  selective authenticity, subjects and structures as instruments for leading
formulating and introducing subjects

Development and dynamics in groups, disturbance and passionate
Ms  involvement postulate, handling with disturbance and passionate
involvement and prevention, reflecting processes in groups

e at least 54 working units of 90 minutes e at least 54 working units of 90 minutes
within personality courses (P) within personality courses (P)

a written thesis a written thesis

written references from an instructor written reference from one of the working

whose courses were taken (at least two). group instructors

certificate workshop certificate workshop

hosts: regional training committee as part of the training course

(9 working units of 90 minutes) (9 working units of 90 minutes)

Upon completion:
Certificate / Basic Training in TCI
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